Minutes - Board of Commissioners

August 21 and 22, 2019

2020 Budget Retreat Work Session
Lake Lanier — 7000 Lake Islands Parkway

Buford, Georgia 30518
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Wednesday- 08/21/19
10 am-3:15 pm

Thursday- 08/22/19
10 am- 3:30 pm

Opening Remarks

Welcome [Chairman Nesbitt

150 Year Anniversary | Jennifer Rutledge

Update | Will Barkley, Chief Appraiser

2020 Objective | Corey Hambrick and Bill Starks
Commissioners’ 2020 Priorities | Post I and Post II
Stormwater | Todd Cosby

Board Q & A | Wrap Up Session and Adjourn

2020 Departmental Budget Presentations
Fire Rescue | Dan Morgan

Transportation | Brian Allen

Recreation and Maintenance | Sue Sanders
Public Relations | Jorge Diez

Board of Commissioners | Corey Hambrick
Talent Management | Toni Holmes

Finance | Roselyn Miller

Board Q & A | Wrap Up Session and Adjourn

Approved this 10% Day of September 2019.
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Rockdale County, Georgia
Board of Commissioners
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Osborn Nesbitt, Sr., Chairman
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Sherri L. Washington., Commissioner Post I

Jenntifer O. Rutledge, County Clerk/

Director of Legislative Affairs

Dr. Doreen Williams, Commissioner Post II



